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Brighton’s Blueprint for Excellence
Process Overview
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Background

• Temperature check
• Blueprint Team Day
• Action Planning
• Accountability/Consistency/Focus

Blueprint Planning

• Systems
• Academic Rigor
• Mental Health and Wellness

2019-2020

• Reopening
• Diversity/Equity/Inclusion

2020-2021

• Revisiting our priorities with DEI and Pandemic Recovery as Lenses
• Systems
• Academic Rigor
• Mental Health and Wellness

2021-22



Frames Considered by the 
Blueprint Team

Pandemic Feedback from Exchanges

Qualitative Data from Presentations

Your Lived Experiences and Perspectives



Exchange Summary
Kevin McGowan, Brighton Central School District
May 27, 2021

BCSD Families: How can the district support 
students and families as we target funding on 
pandemic recovery? What are your suggestions, 
thoughts, or comments on the best investments 
we can make with limited federal funding to 
respond to COVID needs?



Essential Questions: The Lens!

Questions:
• How does this further the district’s commitment to 

including all, ensuring and promoting equitable access for 
all students and their families, and honoring the diversity 
among all members of our school community? 

• Have we considered the need for pandemic recovery and 
specifically addressed identified needs and suggestions 
offered?



Directions

• Discuss reactions to the information presented throughout the 
day and initial thoughts about needs within the priority area.

• Review the 19-20 objective and discuss updates or revisions to 
propose.

• Discuss strategies to meet the objective. These are the “what’s” 
and answer the statement: If our objective is, then we 
should…………………..

• Review your priority area and each strategy with two lens: 
Equity and Pandemic Recovery. Ask two guiding questions to: 

• guide revisions
• propose additional strategies



Action Planning

Following the BP Day, plans 
are reviewed, research is 
done and possibilities are 
explored.

The Board of Education and 
Leadership Team meets to 
review the plans developed

Revisions to the “What’s” 
are made

Development of plans that 
specify who, when and how 
results in action plans



Priority 
Area 1: 
Academic 
Rigor for 
All 
Students



Priority Area 1: Academic Rigor for All 
Students



Priority Area 1: Academic Rigor for All 
Students



Priority 
Area 2: 
Mental 
Health and 
Wellness



Priority Area 2: Mental Health and Wellness



Priority 
Area 3: 
Systems



Priority Area 3: Systems



Next Steps after Adoption

User “friendly” documents and summaries are created and distributed.

Materials are introduced at beginning of the year meetings.

Committees are “charged” with a clear objective for the year.

Report schedule is created for the BOE meeting topic calendar

Regular reports provided to the BOE, faculty, staff and the community

Budget implications are considered

Plans are evaluated

The process begins again…
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